
Predicting and Tracking ROI for e-commerce SEO

Search Engine Optimization 
(SEO) 
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What is Search Engine Optimization?

The process through which a website can be optimized to 
rank higher for specific targeted keywords.

It has 3 MAJOR factors
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Elefant.ro has relevant content for “carti” search, but other 31 million pages are relevant too!

onPage Optimization
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Other websites 
recommend my website 
for specific keywords

My website becomes 
anchored in the industry 
(semantic group)

My entire content is now 
more relevant, because I 
am more popular and 
authoritative in the 
industry

offPage Optimization
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Infographic 
http://bit.ly/QVkse9

Branding
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http://seomonitor.bunt.ro/blog/infographics/consolidating-seo-through-branding
http://seomonitor.bunt.ro/blog/infographics/consolidating-seo-through-branding


What do we measure in SEO?

Ranks -> what are the ranks & trends of my best keywords?

Number of Keywords -> on how many keywords is my website visible?

Organic Traffic (non brand) -> how many visitors do I get?

Conversions (transactions) -> how much money do I make?
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How to monitor keywords ranks

SEOmonitor.ro SEOmoz.org
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How to monitor the number of 
keywords

Google Analytics -> Organic Traffic
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How to monitor the organic traffic 
excluding brand searches

Google Analytics with custom segment
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How to monitor conversions or 
transactions

Google Analytics with custom segment + Ecommerce
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Predicting ROI

Keyword research

Estimate search volume

Estimate traffic

Estimate conversion rate

Estimate ROI for 3 years
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Keyword research & search volume 
estimation
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Traffic estimation

Apply a 10% CTR (Click-Through-Rate) to the 
search volume estimate for a TOP 3 target
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Transactions & Revenues estimation

Apply your ecommerce conversion rate from Google Analytics 
(organic traffic non brand) to the estimated traffic to get the 
number of transactions

Multiply the number of transactions with the average transaction 
value to estimate the revenues
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Predicting ROI

Use the new / returning indicator from Google Analytics (with custom 
segment)

Calculate how many new customers will you get every month after 
achieving the objective

Apply the “Customer Lifetime Value” indicator

Calculate the “Customer Acquisition Cost” using the estimated campaign 
budget

Evaluate ROI for 1, 2 & 3 years:  
[new_customers/month] * [customer_lifetime_value] * [months] - [budget]
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Organic traffic non brand (last 12 months)

Case Study: Elefant.ro

Traffic: from 22.000 visits / month to 70.000 visits / month

New customers: 12.000 in 12 months

Budget: 15.000 euro

joi, 15 noiembrie 12



Return Of Investment (3 years)

Customer lifetime 
value: 80 euro 

4 orders / year * 
20 euro / order 

(in one year)

New customers: 
36.000

Budget
15.000 euro 

(only the 1st year)

Customer 
Acquisition Cost:  

0,41 euro!
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Example 

SEO is not enough!

has to SELL!

has to be remarkable

can rank #1 and all the 
conversions can go to #3 
if it has the best price or 
inspires more trust

Your website
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Your website has to be remarkable & 
user friendly

People have way more choices 
than they used to and way 
less time

They are scanning the web to 
find what they are looking for

Ask yourself: why should they 
pick my website?

Is your website easy to use for 
the customer in order to 
achieve his objective?
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Hope is not a strategy!Action plan

Analyze and choose your targeted keywords

Be sure that you have relevant content for each 
keyword (and I’m not referring to having keywords 
inside the text)

Generate links to your website using as anchor text 
the selected keywords

Focus your brand in one or few industries

Make people search for your brand name. It’s even 
better if they will search for brand name + keyword

Monitor, measure, evaluate!
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Cosmin Negrescu
@ncosmin 

Thank you!

FREE SEO monitor (Business) 
subscription:

promo code: lumeaseoppc
www.seomonitor.ro
@seomonitor

If you want to contact us, 
search for “SEO” on Google 
and click on the first result :)

RocketNews: Am lansat blogul SEO monitor!

seomonitor.bunt.ro/blog
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http://www.seomonitor.ro
http://www.seomonitor.ro

